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DATA QUALITY PROTOCOL 
 

1. Purpose of Report 

1.1 To provide a Data Quality Protocol to demonstrate that partners are willing to share 
performance data and maintain good data quality arrangements. The data will be used 
to update the ‘TEN’ performance management system.  

 

 

2. Recommendations 
 It is recommended that the LSP Board: 
 
2.1 Note [for information and planning purposes] the contents of this report 
 
2.2    To agree and adopt the attached Data Quality Protocol and for all partners to adhere to 

the guidelines set out.  
 

 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The purpose of this data sharing and quality protocol is to:- 
 

• Facilitate the sharing of good quality data between agencies, groups and individuals 
involved in the delivery of the Breckland Partnership’s Sustainable Community Strategy 
(SCS) and the provision of data for the Comprehensive Area Assessment (CAA).   

• Help partners get the most value from data by communicating the partnership’s 
commitment to data quality and improving the quality of data so that it is accurate, valid, 
reliable, timely, relevant and comprehensive.  

• Give the necessary assurance to those using information to make decisions, assessments 
or judgements. 

  
3.1.2   The protocol attached was adopted in March 09 by the Norfolk County Strategic Partnership   
partners who are delivering the Local Area Agreement and the National indicator set.  

 
3.1.3 An internal audit report carried out by Deloitte stated that all partners of the Breckland 
Partnership (LSP) are expected to sign and agree the Data Quality Protocol. I revised the 
implementation date for the Data Quality Protocol to ‘quarter 3’, which was noted by Deloitte. 

 
3.1.4 The Data Quality Protocol should be linked in with the ‘TEN’ performance management 
system, to ensure a high standard of data entry. 
 

3.2 Data Quality 

 
3.2.1 The Breckland Partnership Board will receive regular performance reports on progress 
towards achieving SCS priorities, Local Area Agreement (LAA) targets and against the other 
indicators in the National Indicator Set as part of the Comprehensive Area Assessment (CAA) 
arrangements. 

3.2.2 Performance will be assessed, decisions made and action taken based on information 
provided. It is therefore essential that data used for reporting performance is of good quality. 

 
 
 
 
 



 
 
 
3.2.3 The Audit Commission have undertaken work on ‘what makes data good data’ and produced 
a list of ‘six characteristics of good quality1 as described below. All data supporting the Breckland 
Partnership and CAA processes should adhere to these qualities. These are: 
 

Accuracy 
Data should provide a true account of what it is intended to represent to 
enable informed decisions to be made. The level of accuracy should be 
balanced with the need to provide timely data. 

Validity 
Data should appropriately reflect what it is intended to measure or report, e.g. 
in the case of performance data agree with any agreed National Indicator Set 
(NIS) or local definition and relate to the outcome it is being used to measure. 

Reliability 

Data should be consistently calculated, recorded, analysed and reported over 
time in a way that provides a meaningful reflection of the situation. It is 
essential that definitions and guidance are followed each time performance 
data is produced to enable assessments to be made consistently over time.   

Timeliness 

Data should be available frequently and promptly enough (as near to ‘real-
time’ as possible) for it to be valuable for managing service delivery and 
decision making, providing the opportunity to take corrective action where 
needed. 

Relevance 
Data should be defined / selected, collected, recorded and analysed with the 
intended use and audience in mind so that it is fit for purpose and adds value 
to the decision making process. 

Completeness 

Data should be complete and comprehensive to ensure it provides a full 
picture of the current situation, e.g. for performance data enabling assessment 
of how we are doing against our targets and/or others.  Where it is incomplete 
and / or could be misleading this should be stated to enable appropriate 
judgements about its use to be made.   

 
3.2.4 In seeking to achieve good quality data for the SCS, LAA and CAA, a balance may be 
required between some of these elements.  

3.2.5 In all cases, the resources used to achieve these characteristics should be proportionate to 
the perceived value it provides. 

 

3.3 Data Sharing 
 
3.3.1 Partners of the Breckland Partnership agree to co-operate with each other and to fully and 
properly adhere to its principles, procedures and supporting form as detailed in the constitution. 
 
3.3.2 This protocol is intended to meet general information sharing needs. It is acknowledged that 
separate data sharing protocols may need to be established in certain situations e.g. where 
sharing of personal data is undertaken for reasons other than for performance management 
purposes. 
 
3.3.3 Through this agreement partners agree that aggregated (i.e. at a level where individuals 
cannot be identified) performance information in relation to the NIS and the LAA indicators can be 
shared with: 
 
a) Members and staff of all partner organisations 
b) Government organisations and inspectors  
c) Other organisations and partners for benchmarking purposes 
d) The public – as part of our responsibilities to report to them 
 
1 Audit Commission: ‘Improving information to Support Decision Making: Standards for Better 
Quality Data’, November 2007 
 

                                                
 



 
 
3.4 National Context 
 
3.4.1   The introduction of the CAA in 2009 will re-enforce the importance of reliable information. 
CAA has data quality as a key theme within the Use of Resources assessment. Specifically the 
‘Governing the Business’ theme recognises ‘the vital importance of fit for purpose data, and 
information to support decision making’. KLOE 2.2 of the Use of Resources assessment focuses 
predominantly on arrangements for securing data quality, and using fit for purpose information. 
 
3.4.2 CAA will rely greatly on data quality as performance information will be used to inform     
ratings of the local authority. The expectation will also be for public services to use          
information to reshape services and account to local people for performance (Duty to Involve).          
 

3.5 Issues 

3.5.1   The lack of a Data Quality Protocol (or an ineffective one) within a partnership may lead to: 

• Inconsistent data 

• Projects not realising benefits 

• Community outcomes not achieved against agreed priorities  

• Reputational damage (negative media attention) 

• Poor value for money  

3.6 Options 

3.6.1 LSP Board Members to agree and adopt the data quality protocol as attached. 

3.6.2 Adapt the data quality protocol as the LSP Board Members see fit for the LSP partnership, 
in order that a consensus is reached. 

3.6.3 LSP Board Members to propose agree and adopt an alternative data quality protocol more 
suited to the partnerships needs. 

3.7 Reasons for Recommendation(s) 

3.7.1 To help embed a good level of data quality that is shared in a professional and consistent 
manner to the mutual benefit of all partners and The Breckland Partnership. 

3.7.2 Data is an essential part of the performance management arrangements of any service or 
organisation, and it is increasingly being used by external bodies to assess all performance. 

3.7.3 Data quality is of paramount importance to the Breckland Partnership, as the information 
used to make decisions and inform planning must be reliable and robust. 
 
 


